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CHUJIABYC HABYAJIBHOI JUCITATLIITHA

AHTHKPHU30BHI MEHEIKMEHT MiANPUEMCTB
KPeaTHUBHUX IHAYCTPIi

= IEP)KABHUHM YHIBEPCUTET IHOPACTPYKTYPHU TA TEXHO.JIOTT

THCTUTYT YIIPABJIIHHA, TEXHOJIOT'TH TA ITPABA
®AKYJBTET YIIPABJIHHS I TEXHOJIOI'TI

KA®EJAPA MEHE/UKMEHTY, ITYBJIIYHOI'O YIIPABJIIHHA TA AAMIHICTPYBAHHS

=

3aTBepIKy10
B.o. 3aBigyBava kadeapu MEHEHKMEHTY,
1yOJIIYHOFQ YIPABIIIHHA Ta aJAMIHICTPYBaHH
2 % i T.b. Cemenuyk

[Ipor o Ne 1 Bix 29 ceprias 2022 p.

Buxknanau

ITAXOTA Haranis BikTopiBHa
Kannunar ekOHOMIYHUX HAYK, JTOIICHT

[Tocunanns npodinb
BHKJIaaada Ha caiti AYIT

ITAXOTA Haraxnis BikropiBHa

E-mail

tatkanvo@ukr.net

g

dakynpTeT, @akynpTeT YIpaBiiHHS 1 TEXHOJIOTIH/
Kadenpa Kadenpa menemxmenTy, myoaiyHOTO YIpaBIiHHS

Ta aIMiHICTpyBaHHS

M. KuiB, Byn. IBana Orienka, 19, kab. 608

tenedon: +38093-247-23-49 ‘.
Koncynpramii Koxnunit moneainok 3 11.00rox no 11.30rox 3a ZOOM nocuiaHHAM

Odiuiiina Ha3Ba OCBITHBOT
IpOrpaMu

[HHOBaLIHUI MEHEIKMEHT KPEaTUBHUX 1HAYCTPIii

PiBens BHIIOI OCBITH

apyruii (MaricTepchKHii)

I'any3pb 3HaHB,
CHeIaJIbHICTh

02 «KynpTypa i MUCTELITBO»
028 «MeHeIKMEHT COIIOKYJIbTYPHOI TISUTBHOCTI»

Cratyc JUCHHILTIHA

[ukn aucuuruiig npodeciitHoi MiaroToBKH,

(06oB’s3K0Ba, BUOIpKOBA) | BUOIpKOBa

Kypc/ Cemectp 2/3

BUKJIAJIAHHS

OO6csAr TUCUUITITIHUA 3 kpenutiB ECTS /

90 3aranpHa KUIBKICTH TOOUH

Buau ta KinbKiCTb
ayTUTOPHUX 3aHSITh,
JIeHHa/ 3a04Ha

Jlexuii — 20 rogunawn/ 10 rogun
[TpakTuyuHi 3aHATTS — 8 TOAUH/ 4 TOIUHH

dopMa KOHTPOJIIIO

3ainik

Jloxkarist Ta MaTepianbHO-
TEXHIYHE 3a0e3IIeYeHHS

AyauTopis 3T1IHO 3 PO3KIIAIOM.
MynbpTUMeaIMHNUN TpoeKTOp, Mepeka Internet.

MoBa BUKIaTaHHS

YKpaiHCcbKa

MeTta BUBYEHHS
JUCLHUILIIHA

dopMyBaHHs Y MalOYTHIX MEHEKEPIB CUCTEMH CTEIlialbHUX 3HAHb 1
NPaKTUYHUX HaBUYOK 3 (opMyBaHHS Ta peamizauii 3axoJiB
AHTHKPU30BOTO YIIPABIIHHS.

3arajgbpHi KOMIIETEHTHOCTI

3K04. 3natHicTh npuiiMaT OOTPYHTOBAHI pillIEHHS.

CrnemnianpHi (paxosi)

CKO1. 3pmatHicTh BHW3HA4YaTH HANpPSIMHU JOCHIIKEHb [JII PO3BUTKY



https://duit-fut.com.ua/kafedra-menedzhmentu/vykladatskyj-sklad-kafedry-menedzhmentu/pahota-nataliya-viktorivna/
https://zoom.us/j/96347783814?pwd=akRJT3FNK2J3YUlSWHdmdmhocStJZz09

KOMITETEHTHOCTI COIIOKYJBTYPHOI ISITEHOCTI.
CKO03. 3parHicTh [0 IUIaHYBaHHS, OOIPYHTYBaHHS Ta OOTOBOPEHHS
PE3yNIBTaTiB NPOBEJCHOTO JOCIiKSHHSI.

[Tporpamui pe3yabTaTu [TP06. AmnamizyBatu Ta OIIIHIOBaTH PHU3UKU, NpUHAMaTH e(eKTHUBHI
HaBYaHHS pILIEHHS 3 MUTaHb COLIOKYIBTYPHOI AiSIILHOCTI.
YUM BAKJIUBUM KYPC:

Kypc cnpsmoBanuii Ha ¢hopMyBaHHS y MaOyTHIX CHEIialiCTiB 3HAHb, YMiHb Ta HABUYOK II0JI0
pO3Ii3HaBaHHS KPU30BHX SIBUIIL; TPOTHO3YBAaHHS HACIIIKIB PO3BUTKY KPU30BUX SIBHII Ta IXHHOTO BIUIMBY
Ha pe3yJbTaTH MIsUIBHOCTI MIANPUEMCTB KPEATHBHUX 1HIYCTPii; BU3HAYEHHS MOKJIMBOCTEH 3amo0iranHs
Kpu3i i/abo 11 moM'skmeHHs Ta 3a0e3nedeHHs GyHKIIOHYBAaHHS MiIPUEMCTBA B YMOBAX KpPHU3.

3MICT HABYAJIbHOI JUCHUIJIIHUA 3A TEMAMHU

Moayas 1. KAHTUKPU30BUI MEHE/UKMEHT IIAITPUEMCTB KPEATUBHUX
IHAY CTPIN»

Tema 1. Teoperu4yHi OCHOBH AHTHMKPH30BOI0 MEHEIKMEHTY HiANPHEMCTB KpPeaTHBHHUX
iHaycTpii

[Tpeamer, MeTa Ta 3aBlaHHS BUBYEHHS JUCLMILUIIHM «AHTUKPU30BUNA MEHEDKMEHT HiANPHEMCTB
KpPEaTWBHUX 1HIYCTPii». 3B'A30K Kypcy 3 IHIMMMH JuciuiuTiHaMd. OCHOBHI MpoOJeMH aHTHUKPH30BOT
TISUTBHOCTI, SIK1 PO3TIISIIaTUMYTHCA Y MPOIIECi BUBUEHHS KYpCY.

[TousATTS KpU3K Ta KiIacu]ikallisi KpU30BUX SBUII | CHTYaIlil.

3MICT 1 3aB/IaHHS AHTUKPU30BOT'O MEHEPKMEHTY IiIIPUEMCTB KPEaTUBHUX 1HIAYCTPIH.

Crpareriuni 11l Ta 3aBJaHH AHTUKPU30BOT'O YIIPaBIIHHS Ha JepKaBHOMY PiBHI.

Buau kpu3 Ta a3u po3BUTKY KpU3HM Ha MiIPUEMCTBAX KPEaTUBHUX 1HIYCTPIH.

Konnenis excrpec-aiarHOCTUKH KPU3.

Tema 2. AHTUKpPH30Be yIpaBJiiHHsI 30yTOM

XapakTepucTUKa MeXaH13MiB (pOpPMyBaHHs JIOKAJIbHOI «KpH3U 30yTy». UMHHUKM Ta METOAM, IO
Jal0Th 3MOTY ii 11eHTU¢ikyBaTH. CUMITOMH, NMPUYMHA Ta MEXaHI3MU (DOpPMYBaHHS JIOKaJIbHOI KpU3H
30yTy MiANPUEMCTBA MiJ BILIUBOM 30BHIIIHIX Ta BHYTPIMIHIX (pakTopiB. THIOJOris KPU30BUX CHUTYaLIH,
110 TPU3BOJATH 10 Kpu3H 30yTy. PUHKOBI mporiecu sk JKepesno Ta BHYTPIMIHI (aKTOpU KpU3U 30VTYy.
AHnani3 ckiany, CTpyKTypH Ta peaitizauii MpoAyKIii, 110 BUITYCKAETHCS, PIBHSA KOHKYPEHTOCIIPOMOKHOCTI
npoaykiii. MeToau OIIHKK 0O0CSTiB peai3oBaHOi MPOYKIli, OOCSTIB BiABAaHTAXEHOI MPOIYKIIIi,
0CcOOIMBOCTI OLIHKKM OO0'€MHHMX TIOKa3HHMKIB TpPH BIACYTHOCTI BHPOOHHYOI isJIBHOCTI, OIIHKA
CTaOIIPHOCTI CHCTEMHU peajizaiii MpOAYKIii, OI[iHKa PiBHA KOHKYPEHTOCHPOMOXKHOCTI MPOAYKLIi Ta
«opTdento» MaIprueMcTBa. XapakTepUCTHKa CIIOCcOo0iB Ta MiAX0AIB 10 ieHTU(IKaIli Kpu3n 30yTy.

3MIiCT Ta METOAU PO3pOOKH TaKTUYHMX 3axofiB. 3ale3rneyeHHs (QYHKIIOHYBaHHS BIJJIUIIB
MapKeTUHTy Ta 30yTy B yMoBax Kpu3u. HeoOXimHicTh po3poOKM Ta BIPOBAKEHHS TAKTUYHHX 3aXOJIiB
JUTSl TIPU3YNIMHEHHS PO3BUTKY KPU3HM 30yTy Ta JAHIIOTa KPU30BUX SBUI HA MIANPUEMCTBI. 3MICT
«HeraHUX 3axOiB» IOJO IMOJOJAHHSI Kpu3u 30yry. OcoOnuBOCTI (YHKIIOHYBaHHS BIAJUIIB
MapKeTHHTy Ta 30yTy B yMOBax Kpu3u. BUHUKHEHHS CTpaTeriuHoi Kpu3u 30yTy Ta pojib MAPKETUHTY V 1i
nojojaHHl. MoXJIUBOCTI Ta OOMEXKEHHS BIUIMBY IMIJNPUEMCTBA Ha MEPETBOPEHHS KpU3U 30yTy Yy
CUCTEMHY KpHU3Y BCbOI'O MIANPUEMCTBA. bBJIOK cXeMH MeXaHI3MIB pPO3BUTKY “KEepoBaHOi  Ta
“HEKepOBaHOI” KPU3U y CUCTEMHY, CTPATEriuHy KpH3y.



Tema 3. AHTUKPH30BHI MeHE)KMEHT (PIHAHCIB HA MiANPHEMCTBAX KPeaTUBHUX iHAYCTPil

CytHicTh Ta Micue (piHAHCOBOI KPU3H B JIAHIIOTY KPU30BHX SIBHIL MignpueMcTBa. Poib dinaHciB
B JISUTBHOCTI IMANPUEMCTB KpPEaTUBHUX 1HAYCTpiii. bararoBapiaHTHICTHP BHW3HA4YeHHS KaTeropii
«hinancoBa Kpu3a» Ha mignpueMcTi. Micue gpiHaHCOBOT KPU3HU MiANPUEMCTBA Y (POPMYBaHHI CUCTEMHOL
KpHU3H, 3B'A30K 3 IHIIMMU JOKAJTIbHUMU KPU3aMH.

CuMnToMHu, NMPUYMHE Ta MexaHi3M ¢GopMyBaHHS (iHAHCOBOI KpW3M MIANPHEMCTB YKpaiHU.
«CurHaiim HeOe3meKkn» (CMMIOTOMH), IO CBiAYaTh IPO IMOYATOK Ta PO3BUTOK (PIHAHCOBOI KpH3HU
nianpueMcTBa. [lpuunan (QiHAHCOBOI KpU3M YKpaiHCHKHMX MiANpPUEMCTB. MexaHi3M mosiBu (peHoMeHy
HEIJIATOCTIPOMOXKHOCTI; «BY3bKI MicIsl» y (DIHAaHCOBIM CHCTEMI MIiANPHUEMCTBA, 3arajibHi Ta THIIOBI
MPUYMHU HETIATOCTIPOMOYKHOCTI Pi3HUX MiAMPUEMCTB.

AHai3 ¢piHaHCOBOTO CTaHy MiANMPHEMCTBA K IHCTPYMEHT 3aro0iraHHs Ta BUBOY ITiANPUEMCTBA 3
Kpu3u. Buam aHamizy HEIIaTOCIPOMOXKHOCTI  MiANPUEMCTBAa  (30BHILIHIM Ta  BHYTpIIIHIH,
«TOPU3OHTAIBHUNA  Ta  «BepTUKaIbHUI»). HopmaruBHa cucrema  KpUTEpiiB  Uig  OLIHKH
HETUIATOCIIPOMOYKHOCTI: METOJIM PO3PaxyHKIB BiIMOBIIHUX IMOKA3HUKIB. AHaji3 MaiiHa MiJIpUEMCTBA.
KoMruiekcHi migxoau 11oA0 OIiHKK (PIHAHCOBOTO CTaHy MiANPHEMCTBA: JIBOX(AKTOPHA MOJENb OLIHKH
0aHKpYTCTBa; Z-p0o3paxyHOK AJIbTMaHa; MOJENb Ha OCHOBI peiTuHroBoi oninku (Caiidynin, Kagukos),
Mozenb Y. biBepa; monens CrnpuHreiita; 3araibHa yHiBepcallbHa JTUCKpUMIHAHTHA QyHKIisS. MexaHizm
IiarHOCTUKYU (piHAHCOBOTO CTaHy mianpueMcTBa. [Iporenypa aHanizy rpomoBHUX MOTOKIB MiANPHEMCTBA.

CrpykTypa Ta 3MICT NporpamH I10A0 (hiHAHCOBOTO 0340pOBJIEHHS miAnpueMmctBa. [losiTuka
JIKBIJaIii HEIIATOCIIPOMOXKHOCTI. [nenTudikaris crpareriunoi piHaHCOBOT KPHU3H MiIPUEMCTBA, OI[IHKA
MOXJUBOCTe 1i mononanHs. Po3poOka mnpouenyp ¢(iHaHCOBOTO O3OPOBIEHHS MiJIPUEMCTBA:
MOJIONIAHHST HETUIATEeXkKiB, 3a0e3MedeHHs] OCTATHHOTO pIiBHS TpOIIeH, €KOHOMis IOTOYHHMX BHTpAT,
PECTPYKTypH3allisl KPeIUTOPChKOI 3a00proBaHocTi (B T.4. MO OCHOBHOMY OOpry, 3a00proBaHocTed MO
MeHsx, (piHaHCOBUM CaHKIIISAM To10). CyTHICTh Ta MeXaHI13M IPOBENCHHs (DIHAHCOBOT PECTPYKTYpHU3aIlii.
XapakTepuCcTUKa Ta BapiaHTH MOOYIOBH aHTUKPHU30BOi (DiHAHCOBOI cTparerii, oliHKa 1i e(pEeKTUBHOCTI.
[Iporpama ¢iHaHCOBOTO 03JOPOBJIEHHS MIANPUEMCTBA.

AHTHKPU30BI KOMIIOHEHTH Y [ISUIbHOCTI (DIHAHCOBO-€KOHOMIYHMX MiJIpO3UTiB  (DipMH.
AHTUKPU30BI KOMIOHEHTH Yy (DIHAHCOBO-EKOHOMIUHIM MiJCUCTEM] MIANPUEMCTBA K 1HCTPYMEHT
3a0e3neyeHHs] KePOBaHOCTI MOAOTaHHs (3aM00iranHs) KPU3u.

Tema 4. AHTUKPH30BHI MEHEIKMEHT NMOCTAYaAHHS

CyTHICTh Ta MiICI€ KpPU3M IOCTa4yaHHS Y JAHLIOTY KPU30BUX SIBUI Ha MHIANpUEMCTBL. Poib
MIOCTaYaHHs B JISUIBHOCTI MIANPUEMCTBA. baraToBapiaHTHICTH BH3HAuU€HHs KaTeropii ‘“kKpusa
MOCTayaHHs~ Ha MIANPUEMCTBI. 3B'A30K KpPU3M IOCTA4aHHS 3 IHIIMMH JIOKaJIbHUMHU KpH3aMU Ha
T IITPUEMCTBI.

OCHOBHI CUMITOMH Ta MPUYUHU (OPMYBAHHS JIOKAJIBHOI “KpU3M MOCTAa4aHHA Ta ii BIUIUB Ha
(dbopMyBaHHS CUCTEMHOI Kpu3u mignpuemMcrtBa. CHUMNTOMM, NPUUYMHU Ta MeXaHi3M (OpMyBaHHS
JIOKQJIbHOT KPH3W TIOCTAYaHHS MiJMPUEMCTBA IiJ BIUIMBOM 30BHIINIHIX Ta BHYTPIMIHIX (aKTOPIB.
Tumnosorist KpU30BUX CUTYAILlill, IO TPU3BOAATH A0 KPU3H [TOCTAYaHHSI.

Mertoan aHamizy pecypcHOro TOTEHIaTy TMIANPUEMCTBA Ta OCHOBHUX TOCTAYaIbHUKIB.
MoxJIMBOCTI Ta OOMEXEHHS IsUIbHOCTI y “30HaX CTpaTeTiyHUX pecypciB” miAmpueMcTBa. Monemi Ta
METOJIM aHajJi3y CUCTEeMHM IOCTa4aHHs, OKPEMHX MOCTa4aJlbHUKIB Ta ‘‘30H CTpaTEriyHUX pecypciB’:
BU3Ha4YeHHs mnoTrped y MTP, anamiz noroBopiB MOCTaBKH, €(EKTUBHICTh CKIIAQAYBaHHS CHPOBHHH,
MarepiagiB Ta KOMIUICKTYIOUMX, a TaKOX IHBEHTapH3alis iX 3amaciB; aHali3 30BHINIHBO- Ta
BHYTPIIIHPOBUPOOHMYMX BHUTpAaT 4Yacy Ta Tpouled Ha TMocTadyaHHs, e(QEKTUBHICTb MAapKETUHTY
MMOCTa4YaHHs, aHaI3 MOXKJIMBOCcTel 3aMiHu MTP Ha OUIbIII KOHKYPEHTOCTBOPIOIOU1 TOIIIO.

Po3poOka pecypcHuX cTpareriii Ta BiAMOBIIHUX IJIAHOBHUX JOKYMEHTiB. Meroau ineHTudikarii
TUITYy KPHW3W TOCTA4aHHS, a TAKOXK OIIHKA MOJKJIMBOCTEH BIUIMBY Ha HEl 3 METOIO 11  IOJOJIaHHS.



XapaKkTepuCTUKa CTPATEriuHOi Ta JIOKAJBHOI KPU3H MMOCTa4aHHs. ‘“3arpo3u’ AJs CTpaTerii JisuIbHOCTI Yy
«30HAaX CTpPATETiYHUX pecypciB». XapakTepHCTHKa Ta BapiaHTH IOOYIOBH AHTUKPHU30BOi CTparerii
nocravanHs. [lepersi nepemniky Ta 3MiCTy KOHTPAKTIB.

OCHOBHI 3aX0/Iy BIALTy IMOCTAYaHHs Ta IHITUX MAPO3/LIiB MiAMPUEMCTBA 110 TOI0JIaHHIO “KPHU3U
nocradyaHHs”’. AHTUKPH30BI KOMIIOHEHTH y cucTeMi mocradaHHs. Jlii Biaginy moctadaHHs Ha pPi3HHX
CTaisX PO3BUTKY KpH30BUX sBHII. JIOTICTMKA MOCTayaHHS, SK AHTHKPU30BHH KOMIIOHEHT CHCTEMHU
YIpaBITiHHS.

Tema S. YnpapiiiHHSI BAUPOOHHY0-TEXHOJIOTIYHOI0 KPU30K0 HA MiAMPUEMCTBAX

CytHiCTh Ta Miclle BHUPOOHMYO-TEXHOJIOTIYHOI KpU3M Yy JIAHLUIOTY KpPU30BUX SIBUILI Ha
nianpueMcTBi. Pomb BUpOOHMYOi mizcMCTeMH B AISUIBHOCTI MiANpUEMCTBA. bararoBapiaHTHICTh
BH3HAYCHHSI KaTeropii ‘“BUPOOHWYO-TEXHOJIOTIYHA Kpu3a~ Ha MANPUEMCTBI. 3B'S30K BUPOOHHUYO-
TEXHOJIOTIYHOT KPU3H 3 IHIIMMHU JIOKATbHUMH KpU3aMH ITpH (POpMyBaHHI CHCTEMHOI KPH3H.

OCHOBHI CUMOTOMH Ta NPUYUHHU (POPMYBAHHS JIOKAJIBHOI “BUPOOHUYO-TEXHOJIOTIYHOT KpU3U~ Ta
il BruimB Ha (QOpMyBaHHS CHCTEMHOI Kpu3H mignmpueMcrBa. CHUMNTOMH, TNPUYMHU Ta MeEXaHi3M
(GopMyBaHHS JIOKaJbHOI BUPOOHUYO-TEXHOJIOTIYHOT Kpu3K. THUIONOris KPU30BHUX CHUTYallli, IO
MPU3BOJATH JIO BUPOOHNYO-TEXHOIOTIYHOI KPH3H.

Mertoan aHamizy BHUPOOHMYOrO TMOTEHLIaly  Ta TEXHOJOril, [0 BHKOPHCTOBYEThCS Ha
HiANPUEMCTBI. AHami3 BHPOOHMYOTO TMOTEHIIANY MIJIPUEMCTBA: aHAN3 CTaHy CTa0UIBHOCTI Ta
MPOIMOPLIHHOCTI BUPOOHUIITBA, OIIHKA CIPSIMOBAHOCTI Ta THYYKOCTI BUPOOHUYOrO MOTEHLIaNTy, aHawi3
CTaHy OCHOBHHMX (DOHJIB, aHaNIi3 BUTPAT HAa BUPOOHMITBO TOMIO. 3B'SI30K BUPOOHHYOTO Ta HAYKOBO-
TEXHIYHOTO MOTEHIIaTiB MiANPUEMCTBA. AHANI3 BHUJIIB Ta PiBHSA TEXHOJOTIH, 1110 BUKOPUCTOBYIOTHCS Ha

Crpaterii  mojonaHHsS  BUPOOHUYO-TEXHOJIOTIYHOI  KPH3H. BupoO6HUYO-TEeXHOIOTIUHA
pecTpykTypuzauis Ta auBepcudikaiis (B pi3Hux ¢(opmax). BusHaueHHs xapakTepy BHUPOOHHYO-
TEXHOJIOTIYHOT KpU3M: CTpaTeriyHa uu JiokanpHa? Micie 1HHOBALI{HOIO MpoIecy y MOJOJaHHI KpU3U
MIMPUEMCTBA, poOoTa 3 “TeXHOJOTIYHMMU puzukamu’. CyTHICTh Ta XapakTEPUCTHUKA TIPOIECy
BUPOOHMYO-TEXHOJIOTIUHOI  pecTpykTypu3auii. Meronu QopMyBaHHS aHTHKPU30BUX BHUPOOHUYO-
TEXHOJIOTIYHMX CTpaTeriid Ta opopMIIEHHS IX y BUIJISAL BIATIOBITHUX IJIAHOBUX JIOKYMEHTIB.

VYnpaBiaiHHS BHPOOHHMYOIO CHCTEMOIO Ha PI3HHUX CTaliiX pPO3BUTKY KpHU3H. AHTHUKPHU30BI
KOMIIOHEHTH Yy BUPOOHUYIM MifcHCTeMI MIJIPUEMCTBA, SIK 3a0€3MEUEHHS KEpOBAaHOCTI Y MOJOJIaHHI
(3amobiraHHi) KpHU3H.

Tema 6. AHTUKPH30BHI MEHE’KMEHT MEePCOHATY Ha MiANPHEMCTBAX

CyTHICTh Ta MicClle KpU3U YNpaBIiHHS NEpcOHAJIOM B opradizauii. Poiabs 1 Micue nepconany y
(bopmyBaHHi, 11eHTH]IKAIIT Ta TO0JIAHHI KPU30BUX SIBUIL B3araii. Miclie KpU3u epcoHaNy y JaHIIOTy
KPU30BUX SIBUII HA MIATPUEMCTBI.

CuMnToMu, MPUYUHM Ta MEXaHi3M (OpPMYBaHHS KPH3H YIpPaBIiHHS NepcoHanoM. B3aeMo3B's130k
KOH(JIIKTIB Ta CHCTEMHOI KpHU3M MIANPHEMCTBA; <JIIOJChKA CKIJIAJ0Ba» Yy MEPETBOPEHHI KPU30BUX
CUTyaIlil y JIOKallbHI KPHU3W BIAMOBITHUX IIJCHCTEM, a OCTaHHIX - y CHUCTEMHY CTPaTeTiuHy KpH3y
MIJIPUEMCTBA. XapaKTepUCTUKAa TUIIOBUX DPEAKIlil MepcoHaly Ha PO3BUTOK KPU30BUX sBUI (“IIOK”,
«BIZIKaT-Ha3a]», «BU3HAHHS KPU3W», «p00OTA MO MOJOTAHHIO KPU3Y).

3anobiranHs, iAeHTUdIKaIis Ta MOAOJIaHHS KPU3M YIPABIIHHA NEpcoHanoM. TUIonoris Kpus.
OmiHka KaJpoBOro MOTEHIialy, MOro BIAMOBITHOCTI HOBMM YMOBaM TOCIHOJAPIOBAHHS: METO/H,
TEXHOJIOT1SI, OCHOBHI MOKa3HUKU. OCHOBHI TUITU KPU3H YIIPABIIIHHS ITEPCOHAIOM.

@dopMyBaHHsS CHELIaJiCTIB MO AHTUKPU30BOMY YIPABIiHHI Ta ‘“‘OpraHi3amiiHoi MOBEIIHKH
TepcoHaly eBHOro THMy. HeoOXigHiCcTh mAroToBKYU (paxiBIliB 3 aHTUKPU30BOTO YIPABIIIHHS (CaHATOPIB,
JIKBIJATOPIB, KPU30BUX YIPABIAIOYUX), XapPAKTEPHUCTUKU AHTHKPU30BUX KEpiBHUKIB, OCOOIMBOCTI
mig0opy Ta HaBYaHHS MEPCOHATY IS MiACHUCTEM aHTHUKPU30BOTO YIpaBiiHHA. Metoau dhopmyBaHHS



OpraHizaliifHoi MOBEAIHKH MEPCOHATY 3 aHTUKPU30BOIO CKJIaJ0BOI0. MoTHBAaLlis €eKTUBHOI OBEIIHKU
B yMoBax Kpu3u. Ctparerii HAKOIMYEHHS JIFOACHKOTO KaIiTany, IK aHTUKPU30Ba CTPATETis.

Tema 7. YnpaBJliHHAI OPraHi3aliiHO0 KPU3010 HA MiANPHUEMCTBAX

CuMnToMu, IPUYMHU Ta MeXaHi3M (HopMyBaHHS OpraHi3amiiHoi Kpu3u mianpueMcTBa. OCHOBHI
CUMIITOMH Ta MPUYUHU OpraHi3aiiiHoi kpu3u. Po30anancyBaHHs oprafi3amniifHoro, GyHKIIOHAILHOTO Ta
BUPOOHUYOTO MOTEHIIANIB, MiANPHEMCTBA, K NPUYMHA CUCTEMHOI Kpu3d. 3MiHa (OpMHU BIACHOCTI Ta
KOproparusailis, K JKepeso KpU3u Ta CTBOPEHHSI MOXKIJIMBOCTI 11 moponanHsa. OpranizaiiiHi CTpyKTypH
ynpasninas (OCY), gk mxepena KpU30BUX CUTYalliil Ta kpu3. Pons opranizaniiiHoi kpusu y GopMyBaHHI
CUCTEMHOI Ta CTPATEri4HOI KPU3 MiANPUEMCTBA.

Amnaniz  ocobmuBocTeld Ta rMOMHM opradizamiinoi kpus3u. CyTHICTb Ta HamnpsMKH
oprasizamiifHoro ayauty. MeToau AiarHOCTUKHM OPraHi3alliiHOro PiBHS Ta OpraHi3aIliiHOTO MOTEHIaTy
HiANPHEMCTBA.

CyTHICTb, OCHOBHI NPHUHLMIIM Ta TEXHOJIOTiS BHOPOBA/PKEHHS OpraHizaliifHo-ynpaBiIiHCHKOT
pectpykrypu3sanii. Oprani3amiiHo-paBoBi (OpMH HOPUIUYHUX OCi0 Ta XapakTepHI OCOOJIMBOCTI 3
MO3UIiN pecTpykTypusaiii. Po3nonin GaraTopiBHEBOI OpraHi3alliiiHoi CUCTEMH: CTBOPEHHS IOPHAUYHO
HE3AJICKHUX AaBTOHOMHHMX OpraiamiifHux (opMyBaHb, [OYIpHIX Ta 3aJIe)KHUX TOBApHCTB,
npenctaBHUUTB Ta (inid. CtBopeHHs 00'€lHaHb MOPUAMYHUX OCi0, SK BapiaHT PECTPYKTypH3allii.
@OynkionansHa Mojens ynpasiiHas, OCY Ta H0roBipHI BiTHOUICHHS Y PECTPYKTYPOBAaHUX KOMITaHIsX;
XapaKTEPUCTHUKA BapiaHTIB OpraHi3allifHUX pPINIEHh NPU CTBOPEHHI AHTHUKPU30BOI ITIJICHCTEMH Ha
T IITPUEMCTBI:

[Tincucrema aHTUKPU30BOro ympasiiHHA. OprasizaiiiiHe odopmieHHS Ta (QYHKIIOHYBaHHS
migcucteMu aHTUKpu3oBoro ynpaBiiaHa (I[TAY). AHTHKpu30Ba mimcucreMa IMiANPHEMCTBA, K
oprasizaiiifHo-ymnpaBiiHCbKe 3a0e3NeueHHs 3amo0iraHHs KpuU3 Ta BHBOJY HIANPUEMCTBA 3 KPHU3H.
Crpareriuyauii Ta onepaTuBHUN KOHTpomiHr. CTparerii opraHi3aliiHOTO PO3BUTKY MIJIPUEMCTB Ta iX
JOKyMeHTalbHe 0(hOpMIIEHHS.

Tema 8. CucreMa aHTUKPH30BOI0 MEHEIKMEHTY HA MiAMPHEMCTBAX

OCHOBHI MiAXOJU /10 TOJOJAaHHS KPU30BUX SBUII Ha MiJNPUEMCTBI. THIN aHTUKPU30BOI peakiii
Ta AaHTHKPU30BOIO YNPABIiHHS (pEakTHBHE, aKTHBHE, IJAHOBE). XapaKTepUCTHKAa OCHOBHUX €TaliB
AHTUKPHU30BOI'O YIPABIIHHA: MAISUIBHICTH MO 3aM00IraHHIO KpU3W (BIUIMB Ha 3001 Ta KPU30B1 CUTYyallii),
yIIpaBJIiHHSA B YMOBaX KpU3M (BIUIMB Ha OKPEMi JIOKAJbHI Ta CHCTEMHY KpHU3Y), IISUIbHICTH 110 BUBONIY
MIJIPUEMCTBA 3 KpU3HU (IOCSTHEHH cTabunizalii Ta nepexia 10 3pOCTaHHs).

Micue onepaTMBHMX Ta CTpaTEeTiYHHMX 3aXOMAIB 11040 MNojojaHHA Kpu3Hu. CyTHICTH Ta 3MiCT
HACTYMNalbHOI Ta OOOPOHHOI TaKTUKH, TUIIOBUX ONEpaTUBHUX ((hIHAHCOBUX Ta OpraHi3aliiiHMX) 3aX0/iB
1010 BIUIMBY Ha PO3BUTOK KPU30BUX SIBHUIL Ha MiJNpUEMCTBI. YacoBi XapaKTEpUCTUKU Ta; YEProOBICTh
BIIPOBA/KEHHSI OMEepaTUBHUX 3axofiB. dopMa MpeacTaBiIeHHS ONEpaTUBHUX 3aXO[iB, (piHaHCOBE Ta
opraHizaniiiHe 3a0e3neyeHHsl X BIPOBAKEHHs. 3MICT, MEpeik Ta MOPSAOK 3AIHCHEHHS OCHOBHUX
3aXO/iB: IOAO CTabLmizamii JisIBLHOCTI KPHM30BOKO' MiANPHEMCTBA, XapaKTEPHCTUKU OpraHi3aliiiHo-
€KOHOMIYHOTO MeXaHi3My 3a0e3nedueHHs cradimizamii poOOTH MiJNPHEMCTBA Ta MEPEXOay HOro o
pexuMy “HopMmasnibHOrO (yHKIIOHYBaHHA . KoHUemnmis Ta METOAM MOJOJaHHS CTPATeriuHoi KpHU3U
nianpueMcTBa. “CrpaTteriyHuii Habip” KpU30BOTO MiJIPUEMCTBA, K PE3yNbTaT aKyMyJIALii 3aX0JiB 1O
3arno6iranHio (MOJI0JIAHHIO) JIOKATbHUX KPHU3: MEXaHi3M Y3TOJKEHHS, BU3HAYEHHsS] HEOOX1JHUX BUTpAT
Yacy Ta Tpolleid, oliHKa pu3uKiB. @OpMyBaHHS .CTPATEriuHOI aHTUKPU30BOI MPOrpamMu Ta 3a0e3nedeHHs
il BukoHaHH4. [Inanu canamii Ta pecTpyKTypH3allii, IK aHTUKPU30BI IJIaHU.

CyTHICTh, IPUYUHM Ta O3HAKU OaHKpYTCTBa miAnpueMcTBa. [IoHATTS “OaHKPYTCTBO”, “(IKTHBHE
0aHKPYyTCTBO”, “HeNOOPOCOBICHE OaHKPYTCTBO”, “‘caHarlis”’, “MIKBigaIlis’ sSK CIIOCOOM MOMOJIaHHS KPU3U
(canartist) abo opopmiteHHS “KaTacTpodu’” MIANPHEMCTBA Y pa3i HEMOXKIUBOCTI BUBECTH MIANPHEMCTBO 3
CHCTEMHOI KPH3H.



[HnuBinyanbHI 3aBIaHHS

[TpakTuyHi 3aHATTS Kypcy nepeadadaroTh BUKOHAHHS CUTYaIlIHHUX, TECTOBUX Ta 1HIIMX 3aBIaHb,
ONUTYBAaHHS Ta AUCKYCIi 32 TeMaMH, KOPOTKi BUCTYITM Ta MPE3CHTAIIi]l 3 TEeMAaTHKH TUCIHUILTIHH.

Temaruka npakTUYHUX 3aHATH:

[Ipaktnyna poGora Nel. TeopeTwuHi OCHOBM AHTHKPU30BOIO MEHEIKMEHTY IIiIIPUEMCTB
KpeaTUBHUX 1HIYCTPIM.

[Tpaktnyna poGora Ne2. AHTHKPU30BUI MEHEHKMEHT (DiHAHCIB HA MIANPHEMCTBAX KPEATHBHUX
THTyCTpIH.

[TpakTana pooora Ne3. AHTHKPHU30BHI MEHEIKMEHT TIOCTAYaHHS

[IpakTruna po6oTa No4. YrpaBmiHHS opraHizamiiiHOI KPU30I0 Ha MiANPUEMCTBAX.

[Tpaktuyna pobota Ne5. Cucrema aHTUKPH30BOTO MEHEKMEHTY Ha ITiIIPUEMCTBAX.

Ipukiaagu NPaKTHYHUX 3aBIAHb:

3appanns 1:

[TpoBectn anami3z mpoaykuii (TIOCIyry) MiAMPUEMCTBA, CIIOKMBAviB Ta pUHKIB 30yTy. s 1iporo
MIPOBEAITH aHAII3 aHTUKPU30BOI JisTbHOCTI. J[aiiTe BiAMOBIII HA MUTAHHS:

1. o (axy npoodyxyiio / nocayey) i koau npooasamu (kynyeamu)? Y sxiil kinekocmi?

2. Ha sixkomy emani scummego2o yukiy 0ana npooyKyis 3Haxooumvcs?

3. Axi euou 1 popmu 30ymy ooyinbHo oopamu?

4. Axi pecypcu € na nionpuemcmsi 051 3a0e3neyents 6uxody 3 kpuzu? Busnauumu ma exazamu:
NOKA3HUKU NPUOYMKY, NOKA3HUKU PEeHMAOeNbHOCMI, OCHO8HI NOKA3HUKU NO OCHOBHUM MA 0O0POMHUM
3acobanm.

IIpukJiiag TecTOBOrO 3aBJAAHHA:

1. /lo axoi mooeni 6uxody 3 Kpu3060i cumyayii 8i0HOCUMbCA UWBUOKE Peasy8aHHs | CHPOMONCHICMb
WBUOKO CKOPOMUMU 6MPaAmu.

a) peaKkTUBHE YIPaBIIiHHS;

0) akTUBHE yNpPaBIIIHHS;

B) IJIAHOBE YIPABJIiHHS,

') aHTUKPU30BE YIIPABIIIHHS.

JUig cTUMyIIOBaHHS HAyKOBO-JOCHIIHULBKOTO W TBOPUYOTO iHTEpecy 3700yBadiB BUIIOI OCBITH 1
3100yTTS HUMU HABUYOK HAyKOBOT ISTIBHOCTI JOPEUHO 3a0X0UyBATH iX /O BUKOHAHHS J101aTKOBUX BUJIIB
poOIT B MEBHUX MPOEKTAX, 1 BpPaXOBYBATH 110 JISUIbHICTh IPU MiABEIECHHI MiICYMKIB poOOTH 3100yBayiB
BUIIOI OCBITH y cemecTpi. Tak, Hampukian, 3100yBauaM BHIIOi OCBITH MOXK€ OyTH 3alpOIOHOBAHO
BUKOHaHHA pedepariB 3a TeMaMu AUCIUIUTIHU « AHTHKPU30BUH MEHEDKMEHT MiANPHUEMCTB KPEaTHBHHUX
IHAYCTpif» y BUIVIAAlI Tpe3eHTaliil Ta 3axUCTUTH ii Ha MNpakTUYHOMY 3aHATTi. Haiikpamii
PEKOMEHIYIOThCS 10 BUCTYITY Ha HAYKOBO-TIPAKTUYHOI KOH(EpeHIlii.

OpieHTOBaHa TeMAaTHKa:

1. Konuenmist  «ynpaBiiHHS >KUTTEBUM IMKJIOM  MiANPHUEMCTBA»: TEpeBaru Ta HEIOJIKU
MiIXO0TY.

2. 3B’530K BUPOOHUYOTO Ta )KUTTEBOTO IIUKITY MIANPHEMCTBA Y PUHKOBI €KOHOMILI.

3. Mertoau nporHO3yBaHHS «KUTTEBOTO ITHKITY» T ATPHEMCTBA.

4. CyTHICTb «Teopii HIUKIIYHOTO PO3BUTKY» Ta ii B3a€EMO3B’SI30K 3 «TEOPI€I0 KUTTEBOTO IIUKITY.

5. XapakTepucTUKa Ta aHajli3 pYyWIHHUX CHUJI  BIATBOPIOBAJIBHOIO LHUKIY MIJINPHEMCTB
KpEeaTUBHUX IHAYCTpiit



6. KputnuHa o1fiHKa Ta CMiBCTaBIEHHS CTATHYHOI (Oy/b-AKOi) Ta MUKIIYHOI (Oyab-5SKO1) MOeNi
CepelIoBHUIIA OpraHizarlii.

7. MexaHi3M pO3BUTKY CHCTEMHOi KpH3M MiINpUEMCTBA (Ha NPUKIAAI KOHKPETHOTO
i ITPUEMCTBA).

8. Meronu BU3HAUCHHS «KPU30BHUX TOUOKY» MiAMPHEMCTBA KPEATUBHUX 1HITYCTPIM.

9. llopiBHsIIbHA XapaKTEPUCTHKA PO3BUTKY CHCTEMHOI KpPH3W IMIANPHEMCTBA pPI3HUX GOpM
BJIACHOCTI.

10. TlopiBHsUTbHA XapaKTEPUCTUKA PO3BUTKY KPU30BUX SIBUII HA MIANPHEMCTBAX Pi3HOI raay3eBol
MIPUHAIEKHOCTI.

[anuBinyanbHi BUAM pOOIT HE OOMEXKYIOTHCS 1 MPUHMAIOTHCS MPOIO3HUIIIT MO0 BIOCKOHATICHHS
Kypcy (SK JIGKIIIHHOI, TaK 1 MPaKTUYHOT CKJIa0BO1).

OILIHIOBAHHS

DopMH MOTOYHOTO Ta MiJCYMKOBOTO KOHTPOJIO | [Totouynwnii korTpOsH — 100 Gamis

KPUTEPII OLIITHIOBAHH S PE3YJIbTATIB HABYAHHS

[TincyMKkoBi 6anu 3 HaBYAIBHOT AUCHIUIUTIHA BU3HAYAOTHCS K cyMa OaliB, OTPUMAHHX 3700yBayeM MPOTATOM
CEeMeCTpYy.

BinBinyBaHHs JIEKILiH:

3a BiBiyBaHHSI KOXKHOI JIeKIii HapaxoByeThest 2 6ai (o 20 6amiB).

IIpakTH4Hi 3aHATTA:

OIIHIOIOTHCS 32 AKTUBHICTIO 3100yBaviB OCBITH HA 3aHATTAX, iX BIIMOBIASMH, TOMOBIISIMHU Ta
CTYIIEHEM 3allyuyeHOCTi y JUCKycii. MakcumanbHa cyma CTaHOBUTH 16 OaniB 3a koxHe 3aHATTS (10 80
OaiB).

Camocriiina podora

Hamucanns Ta 3axuct pedepary (TemMaTHKa MOTOMKYETbCS 13 BHKJIAJadeM Kypcy) y BUIIISAIL
J0MoBiII Ta/abo mpe3eHTalii oniHThCs 10 10 6anis.

3100yBay OTpUMY€E TIIJCYMKOBY OIlIHKY 3a pe3yjbTaTaMH IMOTOYHOTO KOHTPOJIO ILISIXOM
HakoNMU4YeHHs 0aiiB. MakcumalibHa KUIbKICTh 0aJiB, SKy MOXe OTpuUMatu 3700yBad, cTaHOBUTH 100.

JonatkoBi 6anu 10 TMOTOYHOTO KOHTPOJIO 3/100yBauy OCBITH MOXE OTPUMATH, HPOMNIIOBIIN
HaBYJIbHUHA KypC Yy BHUIVISIII He()OPMaIbHOI OCBITHM 3 OTPUMAaHHSAM cepTHU(IKAaTy B MeXax HpeaMeTy
BUBYCHHS JUCIUIUIIHM Ta MPOWIIOBIIMA TPOUEAYPY BH3HAHHA 3rimHO [loJIOKEHHS TpO BH3HAHHS
pe3yabTaTiB HaBYaHHS, OTPUMAaHUX Y HeopManlbHil OcBiTI 3100yBayaMu BUIoi ocBiTi JAYIT.

IHKAJIA OIIIHFOBAHHA: HAITIOHAJIBHA TA ECTS

Ominka | Ominka 3a Ominka 3a mkanow ECTS

B HalioHANbHOW | Oninka | I[TosicHeHHs

Oamax | IIKaJIOK

90-100 Binmminno A «BiIMiHHO» - TEOPETUYHHIA 3MICT KypCy OCBOEHWH IIJIKOM, HEOOXisHi
(«3apaxoBaHO») MPAKTUYHI HAaBUYKM POOOTH 3 OCBOEHMM MartepiajoM c(opMoBaHi, BCi

HaBYaJIbHI 3aBIaHHS, sKI MepeadadeHi MPOrpaMor0 HAaBYAaHHS BUKOHAHHI B
MOBHOMY 00Cs3i, BiIMiHHa poOoTa 0e3 MOMWIOK a00 3 OJHIE€I0 HE3HAUYHOHO

TIOMUJITKOIO.
82-89 Hobpe B «Jly’ke m00Ope» - TEOpETHUHHMH 3MICT KypCy OCBOEHHH IIJIKOM, HEOOXiHI
(«3apaxoBaHO») NPaKTH4HI HABUYKK POOOTH 3 OCBOEHMM MatepiajloM B OCHOBHOMY C(hOpMOBaHi,

BCi HAaBYJIbHI 3aBJaHHS, SKi TiepedadeHi MporpaMor0 HaBYaHHS BHKOHAHHI,
SIKICTH BMKOHAHHS OUIBIIIOCTI 3 HMX OIIHEHO YHCIOM OailiB, OMU3LKAM 0
MaKCHMAIBHOTO, po00Ta 3 IBOMA — TPhOMa HE3HAYHIMH TIOMIJIKAMU

75-81 C «J1lobpe» - TeopeTHYHHUIA 3MICT Kypcy OCBOEHMH LIJIKOM, PAKTHYHI HABUYKH



https://files.duit.edu.ua/uploads/%d0%a1%d0%b0%d0%b9%d1%82/11_%d0%9f%d0%a3%d0%91%d0%9b%d0%86%d0%a7%d0%9d%d0%90_%d0%86%d0%9d%d0%a4%d0%9e%d0%a0%d0%9c%d0%90%d0%a6%d0%86%d0%af/%d0%9f%d0%9e%d0%9b%d0%9e%d0%96%d0%95%d0%9d%d0%9d%d0%af_%d0%94%d0%a3%d0%86%d0%a2/21_-%d0%9f%d0%be%d0%bb%d0%be%d0%b6%d0%b5%d0%bd%d0%bd%d1%8f-%d0%bf%d1%80%d0%be-%d0%b2%d0%b8%d0%b7%d0%bd%d0%b0%d0%bd%d0%bd%d1%8f-%d1%80%d0%b5%d0%b7%d1%83%d0%bb%d1%8c%d1%82%d0%b0%d1%82%d1%96%d0%b2-%d0%bd%d0%b0%d0%b2%d1%87%d0%b0%d0%bd%d0%bd%d1%8f-%d0%b7%d0%b0%d1%82%d0%b2%d0%b5%d1%80%d0%b4%d0%b6_.pdf
https://files.duit.edu.ua/uploads/%d0%a1%d0%b0%d0%b9%d1%82/11_%d0%9f%d0%a3%d0%91%d0%9b%d0%86%d0%a7%d0%9d%d0%90_%d0%86%d0%9d%d0%a4%d0%9e%d0%a0%d0%9c%d0%90%d0%a6%d0%86%d0%af/%d0%9f%d0%9e%d0%9b%d0%9e%d0%96%d0%95%d0%9d%d0%9d%d0%af_%d0%94%d0%a3%d0%86%d0%a2/21_-%d0%9f%d0%be%d0%bb%d0%be%d0%b6%d0%b5%d0%bd%d0%bd%d1%8f-%d0%bf%d1%80%d0%be-%d0%b2%d0%b8%d0%b7%d0%bd%d0%b0%d0%bd%d0%bd%d1%8f-%d1%80%d0%b5%d0%b7%d1%83%d0%bb%d1%8c%d1%82%d0%b0%d1%82%d1%96%d0%b2-%d0%bd%d0%b0%d0%b2%d1%87%d0%b0%d0%bd%d0%bd%d1%8f-%d0%b7%d0%b0%d1%82%d0%b2%d0%b5%d1%80%d0%b4%d0%b6_.pdf

poOOTH 3 OCBOEHMM MarepiajloM B OCHOBHOMY c(OpMOBaHi, BCI HaBYaJIbHI
3aBIaHHS, SKi TIepeadadeHi IPOrpaMOI0 HaBYaHHS BHKOHAHHI, SIKICTh
BHKOHAHHS >KOIHOIO 3 HUX HE OIIHEHO MiHIMAILHUM YKCIOM OaliB, IEsKI BUIU
3aBaHb BHUKOHAHI 3 TOMIJIKaMH, poOOTa 3 JCKUIBKOMAa HE3HAYHUMU
MMOMMJIKaMH, a00 3 OHIEI0 — IBOMA 3HAYHUMU HOMUJIKAMU

64-74 3amoBiTBHO D «3amoBUTEHOY» - TEOPETHYHHHA 3MICT KypCy OCBOEHHWH HE IIOBHICTIO, aie
(«3apaxoBaHO») NPOTajiMiHA HE HOCATH ICTOTHOTO XapakTepy, HEoOXilHI MPaKTUUHI HABUYUKH
poOOTH 3 OCBOEHMM MaTepialoM B OCHOBHOMY C(OpPMOBaHi, OLIbIIICTH
nepe0oadeHIX MporpaMo0 HAaBYaHHS HABYAJIHHUX 3aBIaHb BUKOHAHO, JESKi 3
BHKOHAHUX 3aBJIaHb, MICTSITh IIOMUJIKH, po0OTa 3 TPhOMa 3HAYHUMH TIOMIJIKAMHA

60-63 E «JdocTaTHBO» - TEOpEeTHYHHH 3MICT KypCy OCBOEHHH 4YacTKOBO, HesiKi
MPaKTUYHI HAaBUYKA POOOTH HE CcHOPMOBaHi, YaCTHHA IepeadadeHux
MpOrpaMor0 HaBYaHHSI HaBYAIBHMX 3aBIaHb HE BHKOHAHI, ab0 SKICTh
BUKOHAHHS J€IKMX 3 HHX OILIHEHO YHUCIOM OaiiB, OJH3BKUM [0
MiHIMaJIbHOTO, POOO0TAa, 110 330BOJIbHSIE MiHIMYM KPHUTEPIiB OLIHKU

35-59 | HesagoBinsHO FX «YMOBHO HE33/IOBIILHO» TEOPETHYHHUH 3MICT KYypCY OCBOEHHH YacTKOBO,
(«He HEOOXiMHI TPaKTUYHI HABUYKH pPOOOTH HE cdopmoBaHi, OUTBIIICTH
3apaxoBaHO») nepeadaveHX NporpaM HaBYaHHS, HABYAJHHUX 3aBJIaHb HE BUKOHAHO, a00

SKICTh IXHHOI'O BHKOHAHHS OIUHEHO YHCIOM OaiiB, OJIM3BKHM 10
MIHIMaIBHOTO; TIPH JOJATKOBIH CaMOCTiiiHIM poOOTI Haj MaTepiaiom
KypCy MOKIIMBC HiI[BI/IIIIeHHSI HKOCTi BUKOHAHHA HaB4YaJIbHUX 3aBJaHb (3
MOJKJTMBICTIO IIOBTOPHOT'O CKJIaJIaHHs), po0OTa 110 MOTpedye TOpoOKH

1-34 F «be3yMOBHO HE3aJ0BUTFHO» TEOPETHYHUH 3MICT KypCy HE OCBOEHO,
HeOOXiMHI TPaKTHYHI HABUYKH POOOTH He c(OpMOBaHi, BCi BHKOHaHI
HaBYaJIbHI 3aBIaHHA MICTATh TpyOl MOMIJIKH, IIOJATKOBAa CaMOCTiHHA
poboTa Haj MaTepialoM KypCy HE MPUBEAC JO 3HAYMMOIO IMiJBUIICHHS
SKOCTI BHKOHAaHHS HaBYAJIbHUX 3aBJaHb, poOoTa, MO0 MOTpeOye IMOBHOI
nepepooKu

TH®OPMAIIMHO- METOJANYHE 3ABE3IEYEHHSI
MeTtoauune 3a0€3MeYeHHS:
1. Po6oua nporpama HaBYaIbHOI JUCLMILIIHY.
2. Cunalyc HaBYaJIbHOI AUCIUILTIHU.
3. TMocunanns Ha Google Classroom: AHTHKPHU30BHIA MEHEPKMEHT MIAMPUEMCTB KPEATUBHUX
1HAYCTPIH
Enextponni pecypcu 6i6miorexu AYIT: https://library.duit.in.ua.

CIIMCOK PEKOMEH/IOBAHOI JIITEPATYPU
1. boxwunmapuik T.B. KpeatuBHuii MeHe)KMEHT: HaBuanbHui mocionuk / T.B. boxxunapHik,
H.M. Bacunuk. — Xepcoun: OJIII-TUIFOC, 2014. — 498 c.

2. TTamenko O.I1. KpeatnBHUIT MEHEDKMEHT K (PaKTOP YCHIIIHOCTI CydacHOTo Oi3Hecy /
[Mamenko O.I1. // 'moGanbHi Ta HaioHaJIBHI TpoOieMu ekoHoMikH. — Bumyck 17. — 2017. — C. 406- 410.
3. Ckibinpkuit O.M. AHTHKpH30BHI MeHePKMEHT: Hasu. mocionuk.- K.: IleHTp yaboBoi

mitepatypu, 2009. - 568 c.
4. lepunpoBa 3.€., O6opcbka C.B. AHTHKpH30BE yrpaBiaiHHS mianpuemMcrsoM: HaBu.-meros.
moci6. mis camoct. BuBY. auct. — K.: KHEY, 2004. — 196 c.

JMonaTkoBa iHdopmanis
HetanpHimy iHGOpMaIil0 MIOAO METOMIB HaBYaHHSA, (OpPM OIIHIOBaHHS, CaMOCTIHHOT
poOOTH Ta MOBHOTO CIMCKY JIiTepaTypu HaBeneHo y PoGouiil mporpami HaBYabHOI JUCHUIUTIHH.


https://classroom.google.com/c/MzIwNDkxNjA5MzY1?cjc=5sb5nbz
https://classroom.google.com/c/MzIwNDkxNjA5MzY1?cjc=5sb5nbz
https://library.duit.in.ua/

HOJITUKA JUCHUIIJITHA

Hloxo akageMiuHOi 100poYecHOCTI

JloTpuMaHHs aKageMidyHOi JOOpPOYECHOCTI 3aCHOBYETbCA Ha PSi IOJIOKEHb Ta IPUHIUIIB
aKaJIeMiuyHO1 JTOOPOYECHOCTI, 10 PErJIAMEHTYIOTh JISUIbHICTh 37100yBadiB BHUIOI OCBITH Ta BUKJIAJIAviB
AVIT:

Kozaekc akageMiuHoi Jo0podecHOCTi JIepKaBHOIO VHIBEPCUTETY IHPPACTPYKTYPH Ta TEXHOJIOTIMN

[TonokeHHS PO CHCTEMY 3a0e3leyeHHs akKaAeMidyHOi goOpodecHocTi vy JlepkaBHOMY
YHIBEPCUTETI Ta TEXHOJIOTIN

[Monoxkenus npo Kowmicito 3 akagemiunoi gooOpodecHocti v JVIT ta KoMmiciro 3 €THMKHM Ta
VIpaBIaiHHA KOHGIIKTaMH v cdepi akaaeMiyHoi gjoopodecHocti y AYIT

[Topymennss Koxekcy axanemiunoi pobpodecnocti AYIT € cepiio3HMM MOpPYIICHHSM, HaBiTh
SIKIIIO BOHO € HEHABMHUCHHM.

CrincyBaHHS IiJ1 9ac KOHTPOJIBHUX 33aXO0/(iB 3a00pOHEHI.

Yci nuchbMoBi poOOTH, BUKOHAaHI B €IEKTPOHHOMY BHUIIIANl (pedepaT), MepeBipsrOThCS Ha
HasBHICTh IUIariaty 3rigHo 3 [10JIOKEHHSM PO TMOPSIOK NEPeBipKH HABYAIBHHX, KBaTi(iKaiHHUX,
HAYKOBO-METOJMYHUX HAYKOBMX Ta 1HIIMX poOIT HAa HAsABHICTL O3HAK akajgeMiyHoro miariaty vy AVIT .V
BUITQJIKaX BUSBJICHHS IMOPYIICHHS — pearyBaHHs BiINMoBiIHO J0 KoJekcy akaaemidyHoi J0OpOYecHOCTI
JAVIT.

oo BiaBinyBaHHA

BinBinyBaHHs 3aHATh € 000B SI3KOBUM KOMITOHEHTOM OLIIHIOBAHHS, 32 SIK€ HAPaXOBYIOThCS Oaiu.
3a 00'eKTUBHUX MPHUYHUH (XBOp0Oa, M>KHAPOIHE CTAXYBaHHS, 1HAWBITyaTbHUN Tpadik TOIIO) HABUYAHHS
MO3Ke BiIOyBaTHCs B OHJIAH (200 3MilaHiii) ¢hopMi 3a MOTOIKEHHSM 13 AeKaHOM (DaKyIbTETYy.

Hedopmanbna ocsira

MOo>IHMBICTh 3apaxyBaHHs pe3yNbTaTiB He(hOpMaabHOI OCBITH periiaMeHTYyeThesl «lloJd0XKeHHIM
PO BU3HAHHS PE3VJLTATIB HAaBUAHHS, OTPUMAHNUX YV HEGOPMAILHIA OCBITI 3400yBadaMH BHIIOI OCBITH

JIVIT».
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